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Chairman’s  Overview

It  has been a year l ike no other! If  I  had been writing this 
review in the middle of  the 2019-20 season, I  would have 
been highlighting major positive developments for the club; 
but, by what would normally have been the end of the season 
(June 2020), we had not been training or playing matches for 
several months and it was not clear when we would be doing 
so again. In this context, it is difficult to try to give any sense of 
the season in a page or so, but here goes… 

One  highlight  of  the  early  part  of  the  season  was  the 
presentation of the Queen’s Award for Voluntary Service to the 
club, in the midst of a fun day at Bangor Sportsplex, by the Lord 
Lieutenant of County Down, David Lindsay. We were delighted 
that a number of guests were able to be with us on the day, 
and join in our celebrations. We were also awarded an Irish 
FA Inclusive Club award during the season; and Joel Davey, Max 
Greenway, Adam Carson, Charlie Rush and Bailey Johnston were 
recognised at the GoldMark Awards ceremony in March for the 
extent of their volunteering with the club.

Our volunteers - young and less young, are a vital part of the club.  
We are immensely grateful to them for all that they do week by 
week - and what they have continued to do to keep in touch with 
our players during lockdown.  As we pursue our goal to develop the 
person, the player, the club and community, we recognise the role 
models that our coaches are to our players, and seek to continue to 
develop  them.  During  the  season,  three  of  our  coaches
completed Irish FA Level 1 (now the National Coaching Certificate), 
three completed Level 2 and 1 completed Level 3.  A total of
twenty-nine completed first aid training (with more booked on a 
course that was unfortunately cancelled during the first lockdown 
and still pending) and thirty-seven completed Irish FA Safeguarding
training.



An important relationship for us is with the Northern 
Community Leisure Trust, which provides the bulk of our 
training facilities. Our agreement with the Trust in
2019-20 included discounted gym memberships for 
players, coaches and their partners; as well as a series 
of spin sessions to improve player fitness. We see such 
offerings as key elements of our club community.  In a 
similar way our partnership with Back on Track provides 
access to physiotherapy for players.

In 2019-20 we introduced revised arrangements for our 
youngest players, and signed an agreement with First 
Touch to provide a partnership in this area of our work. 
This has built on First Touch’s strength in coaching and 
developing younger players, and on our Skills Centre 
which ran for a number of years on Saturday afternoons. 
It complements other offerings such as specialist
goalkeeper coaching sessions and the VEO video
analysis equipment which we purchased during the 
season.

One area we have long talked about developing has 
been our internal communications. One of the benefits 
of lockdown was that we were able to put our ideas into 
action, with regular newsletters for players and their 
families being issued, and complementing our ongoing 
regular  communications  with  our  coaches  and
volunteers. We plan to refine these communications 
further in the coming year, but were pleased with a
significant increase in the scores around members
feeling  well  informed,  in  a  member  survey  we
undertook in the spring.

Comparing the club membership prior to lockdown with 
that at the end of the 2018-19 season, we had grown 
by 16% to 541 players, with growth in almost all year 
groups, and particularly strong growth in our ladies 
section and our younger disability group.

We are very grateful to our sponsors S. Mellon and Sons 
Ltd,  whose  funding  allows  us  to  do  more  for  our
volunteers and players. And to those who provided us 
with grants during the season: BBC Children in Need; 
Ards & North Down Sports Forum; Ards & North Down 
Community Plan; and the Irish FA Foundation.

On  the  pitch,  the  season  stopped  abruptly  about 
two-thirds of the way through, with cup competitions 
cancelled and leagues declared incomplete. There was 
no chance to celebrate and reflect at our normal end 
of season events. All of our planned trips fell victim to 
lockdown, with some rearranged for later in 2020 and 
2021 and others cancelled - for now at least.

Some of our players achieved individual success, with 
Scott Mashal, Kristian Trainor, Mason Bowater, Reece 
Caldwell, Sol Ferguson, Cameron Magee, Milo Beimers, 
Jake Drennan and Callum Brown being members of the 
County Down Select Squads; and Daniel Hannan and 
Caden McKee selected as members of the SBYL Select 
Team. A number of players were also selected for the 
Irish FA’s Regional Player Development Programme 
including: Ben Black-Hossick, Callum Brown, Callum 
Starr, Jake Drennan, Milo Beimers and Zach Fulton from 
the 2008 Year Group; and Charlie Armstrong, Jordan 
Fulton, Matthew Brittain, Matthew Reynolds, Reuben 
Milling, Ryan Hunter and Zac Miskelly ffrom the 2009 
Year Group.

Our plans for 2020-21 are already underway as I write 
this review. I will report more on these next year.  We 
have never been a club to rest on our laurels, and have 
no intention of changing this attitude - indeed, with 
players denied the physical and social benefits of
playing football for several months, we intend to be 
helping them all to make up for lost time!

Thank you to everyone in the club for the continuing 
commitment that allows us to deliver so much.

Trevor Reid
Chairman



Award  Winners 2019 - 20

Luke
Shevlin

Players’  Player Manager’s  Player

Cup

10  Year  Awards

2009
Team Coaches’  Player Players’  Player Most  Improved

2008
Team Coaches’  Player Players’  Player Most  Improved

U13  Castle  Juniors

U15 Castle  Cougars
U15 Castle  Pumas
U15 Castle  Panthers

U16 Castle  Jets

U16 Castle  ‘A’
U17 Castle  Juniors
U18 Castle  Juniors
U13  Bangor FA
U14  Bangor FA
U15  Bangor FA
U16  Bangor FA
U18  Bangor FA

Scott  McAdam
Rees  McClements
Paul  Jackson
Karl  Martin
Keeley  Martin

Jordan  Dunlop

Owen  Ross
Theo  Stokes
Daniel  Warke
Troy  Savage
Alfie  Glenn
Kristian  Trainor
Brodie  Ryans
Eoin  O’Neill

Evan  Williams

Callum  Magennis
Peter  Kennerley
Ross  McBride
Harrison  King
Michael  Leeburn
Paddy  Deery
Angus  Patterson
Ben  McWilliams
Daniel  Hannan
Jamie  Miller
Scott  Marshal
Jay  Boyd
Finn  Moffett

SBYL  ‘A’
SBYL  ‘B’
SBYL  ‘C’
SSG

Juniors
Colts
Jets
Tigers

Ryan  Smith
Jack  Watt

Emma Grundy

Charlie  Kelly
Owen  Wiles
Conor  Sizer Luis  Dawson

Jordan  Fulton
Austin  Looker
Connor  Girvin
Sam  Clarke

Zac  Miskelly
Archie  Rea
Max  Watson
Jayden McKibbin

Ellis  Creighton
Oscar  Mullin
Logan  McErlain
Alfie  Collins

Max  Greenway
Paddy  Deery
David  Ireland
Rhys  Carroll
Finn  Deery
Grant  Boal
Kyle  Hind
Reece  Caldwell

Oliver  Greenway
Tom  Fleming
William  Fitzgerald
Iain  Greenway
Isaac  Caldwell
Peter  Bloomer



Club  Officers
 at  1st  July  2020

Safeguarding  Officer’s  Report
The 2019-20 season was once again a busy one as the Club continued to grow in size.   We have seen the
introduction of new procedures regarding the Access NI process and adapted to them.   This change has on the 
whole been quite painless for us as we had good procedures already in place.

We held several safeguarding courses for our new coaches and revision courses for our members who have been 
with the Club for 3+ years.  We were able to extend an invitation to these courses to other Clubs in the community. 

Elaine Ferris
Safeguarding Officer

Chairperson

Senior Club Sectretary

Junior Club Secretary

Treasurer

Complaints & Discipline Chair

Director of Football

Grassroots & Community Officer

Marketing & Communications

Trevor Reid

Paul Hardy

Chris Yeaman

Iain Greenway

Darren Wright

Kyle Spiers

Drew Caskey

VACANT

Safeguarding Officer

Head of Football  (6 - 12yr)

Elaine Ferris

Drew Caskey

Jason PurvisHead of Football  (13 - 18yr)



Treasurer’s  Report

Covid-19 has changed so many things, and the club’s 
finances were not immune to this.  We had to end the 
season in a way that would have been unimaginable 
when we began, and were not able to bring all receipts 
and payments into their natural accounting year due 
to factors such as supplier staff being on furlough. The 
early end to leagues also meant that any comparisons 
between  2019-20  and  any  previous  season  was
meaningless.

The detailed financial statements will be provided at the 
Annual General Meeting; in this section I will provide a 
summary.

When  football  ended  in  mid-March,  we  offered
members the option to continue their standing orders 
and have payments deducted from their registration 
fees  for  2020-21,  or  to  cease  payments.  We  have 
therefore counted any payments from March onwards 
as 2020-21 receipts.  We were very grateful to parents 
who continued their payments, as this provided us with 
cash flow to cover outgoings during the extended down 
period.

We received grants during the year from BBC Children 
in Need (for our disability group), from Ards & North 
Down Sports Forum (against part of the cost of our VEO 
equipment), from the IFA Foundation (for inclusive club 
training - which was unable to be completed prior to 
lockdown), and from the Ards & North Down Community 
Plan for IFA grassroots training for our 2005 year group. 
We are very grateful to all of the organisations that 
supported our work in this way.

We are proud of our ability to hold our training fees 
at levels below those of many other clubs, while still 
delivering a wide range of opportunities. We do this by 
careful management of costs and income, and building 
long-term relationships with suppliers and partners, 
recognising  that  we  manage  other  people’s
contributions in trust.  

A breakdown of club recepits is shown in the chart 
below.

Player Fees/Donations

Gift Aid

Grants

Fundraising

Tournaments

Sponsorship

Bank Interest



In terms of our expenditure, we reduced and eliminated 
bank charges through careful management of club bank 
accounts, and invested in our internal communications 
including introduction of newsletters for parents and 
for coaches; and in what we plan to be an annual survey 
of our members to guide our development. There were 
also  a  number  of  one-off  costs  associated  with
celebrations to mark our receipt of the Queen’s Award 
for Voluntary Service.

The overall financial result for the year was a deficit of 
£7,194,  a  figure  which  is  distorted  by  a  number  of
credits  and  debits  carried  forward  at  year  end.  Our
prudent approach to our finances over a number of 
years, allowing the creation of club reserves, has stood 
us in good stead during these profoundly challenging 
times. 

Overall, I am therefore pleased to report that the club 
remains in good shape financially.

Iain Greenway

Treasurer

League Fees
Referee/ Pitch Fees
Tournament/ Cup Fees
Kit Washing
External Coaches
Coach Training/ Support
Equipment
Venue Hire
First Aid
Sector 3 Solutions
Website
Insurance
Marketing
Administration
Bank Charges
Player Support
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