


Chairman’s  Overview

I wrote last year that the 2019-20 season had been 
a season l ike no other. As you wil l  be al l  too well 
aware by now, 2020-21 saw continuing challenges and 
restrictions around the Covid-19 pandemic, meaning 
that league matches didn’t commence until  the end 
of Apri l  2021, with a l imited opportunity to play 
friendly matches in the autumn of 2020. Our training 
began in late June 2020 and ended in late June 2021 
- with at least seven different Covid risk assessments 
and sets of restrictions covering the 12 months in 
between. We very much appreciate everyone bearing 
with us during such a strange period, and gave a 
small token of that thanks by providing a club snood 
to al l  players and volunteers. Given the particular
challenges of managing training and other activity 
during the pandemic, I  would to pay tribute to al l 
those who made it possible, including Management 
Commit tee  members , Covid  o f f icers , coaches ,
parents and players, and our venue provider the 
Northern Community Leisure Trust.

Of course, we have continued to work to develop 
the person, the player, the club and the community 
during the season. We moved into senior football 
- some would say moved back, with Castle Juniors 
having evolved from a Castle FC senior team - with 
a senior team accepted into the Down Area Winter 
Football  League (although not playing any league 
matches given lockdown restrictions), and a second 
team accepted into the league for  2021-22 . We
announced excit ing new agreements for a Cast le 
Juniors Development Centre for players aged 7 to 14 
in association with Rangers Football Club; and with 
Coerver Coaching Ireland who provide a leading 
coaching plan for players.



Both have already provided returns, with 
the  focussed  and  add i t iona l  t ra in ing
making up for  some of  the inevi table 
impacts of the various lockdowns during 
the last year. We continue ourarrangements 
with specialist goalkeepercoaches, VEO 
video analysis equipment, an agreement 
with First Touch to support our youngest 
players, and an agreement with Back on 
Track physiotherapists .

The  t reasu re r  r epor t s  be low on  the
chal lenges of  Covid for  the c lub’s
finances. We were therefore very grateful
for  grants  f rom the Department  for
Communities Sports Sustainability Fund; 
a booster grant from BBC Chi ldren in 
Need; and a grant from the Ards & North 
Down Sports Forum which allowed us to 
buy 10 Bazooka nets. Along with these 
financial grants, we also received Covid 
Safe equipment including sanit iser and 
many other elements from Sport NI. We 
are most  gratefu l  for  the cont inuing
support of  our sponsors S. Mel lon and 
Sons ;  a longs ide  Tag-A i r  who  have
sponsored the playing kit  for our senior 
teams.

Many  aspec ts  o f  c l ub  management
cont inued dur ing  the  season , w i th  1 1 
volunteers complet ing coaching courses 
- including Chris Yeaman attending the 
U E FA  ‘A’  l i c e n c e ;  2 8  c o m p l e t i n g
safeguarding training; and 18 completing 
Access NI processes. These important 
processes provide protection for players 
and  vo lunteers  a l ike . We have  a l so
cont inued to  bu i ld  on  the  in terna l
communications that we strengthened at 
the start of the first lockdown, aiming to 
keep everyone in touch with the changing 
circumstances, and with club issues. And 
we revamped our  c lub websi te .

It was really heartening to see players back

in organised matches at the end of April, 
and to see the pleasure (often) on the
faces of players, coaches and supporters. 
Opportunities for larger gatherings such 
as tournaments, and our traditional end of 
season events, have had to be foregone for 
the season - but we look forward with hope 
to coming together again for such events in 
summer 2022. On the pitch, a number of our 
teams excelled in their divisions, with four 
teams making it to the finals of the cup
formats, and our 2010 Colts and our 2011 
team (p lay ing  up  a  year  in  the  U11s )
winning through. In the midst of it all, with 
trips being cancelled left, right and centre, 
our  U16 A team enjoyed a  weekend in
Manchester  and Liverpool  dur ing the
October half  term.

The results of our recent annual survey of
players, parents and volunteers showed 
pleasing increases in the positive scores 
for our facilities, club members feeling well 
informed, and that we are developing our 
members as people and as players. The
responses confirmed that we sti l l  have 
work  to  do  i n  sha r i ng  news  o f  ou r
successes  more  w ide ly, and  th i s  i s
something we intend to address further in 
the coming year.

Thank you to everyone in the club for the 
continuing commitment that allows us to 
deliver so much.

Trevor Reid
Chairman



Award  Winners 2020- 21
As a result of the reduced season due to the impact of Covid-19, it was agreed that awards 
would not be distrubuted for the 2020-21 season.

Pictured to the right is Castle Juniors FC 
2010 Colts lifting the South Belfast Youth 
League Supplementary Cup.

Pictured to the left is Castle Juniors FC 
2011’s lifting the South Belfast Youth League 
Supplementary Cup.



Club  Officers
 at  1st  July  2021

Safeguarding  Officer’s  Report
The Safeguarding team assisted the Management Committee in drawing up policies and dealing with 
COVID-19 related enquires and issues - being the first point of contact for parents/guardians to use.  
We were able to work together to resolve any concerns/issues, especially at the beginning of the
pandemic when everything was new to the Club and us all.

I attended online COVID-19 training run by the IFA which was very useful and reassuring for the Club to 
know that we were doing our best to ensure the safety of our Members and Members of visiting teams. 
As a Club we also had to draw up Risk Assessments and review the policies of other clubs if our teams 
were to travel to other venues.  For the safety of our Members we did regretfully have to say no to
several matches.

Elaine Ferris
Safeguarding Officer
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Treasurer’s  Report

Covid-19 continued to impact the club’s 
activities, and therefore our finances, in 
2020-21. Many of our receipts and payment 
lines have been profoundly impacted, so 
once again we have a financial year that 
can’t meaningfully compared with any
other. Given the impacts of Covid-19, we 
were very grateful for a Sports Sustainability 
Grant from Sport NI/ Department for
Communities to help us address the financial 
impacts of Covid.

The detailed financial statements will be 
provided at the Annual General Meeting; in 
this section I will provide a summary.

We are very grateful to those parents who 
kept their standing orders running, and 
therefore provided important cash flow
resilience for the club in a very uncertain 
period. Almost all of the credits accumulated 
were resolved by the end of the financial 
year, with only a small number of parents 
not replying to my communications. Around 
75% of the credits were carried forward 
towards 2021-22 fees, around 20% repaid, 
and around 5% donated to the club - for 
which we are very grateful.

The breakdown of club receipts is shown in 
the chart below.

Player Fees/Donations

Gift Aid

Grants

Fundraising

Tournaments

Sponsorship

Bank Interest



Many items of our payments were also 
impacted by Covid and the connected 
restrictions. We were able, however, to 
continue to investment in coach training 
to support our club aims, as well as other 
important developments highlighted in the 
Chairman’s Overview.

The breakdown of payments is shown in 
the chart above.

The overall financial result for the year was 
a deficit of £1,322. Our prudent approach 
to our finances over a number of years, 
allowing the creation of club reserves, has 
stood us in good stead during these
profoundly challenging times.

Overall, I am therefore pleased to report 
that the club remains in good shape financially.

Iain Greenway
Treasurer

League Fees

Referee/ Pitch Fees

Tournament/ Cup Fees

Kit Washing

External Coaches

Coach Training/ Support

Equipment

Venue Hire

First Aid

Sector 3 Solutions

Website

Insurance

Marketing

Administration

Bank Charges

Player Support




